


[Highlight (3 Months)] 
 
  Operating revenue: ¥380.6 billion (YoY ↑ ¥25.2 b / Growth ↑ 7.1%) 
  Operating profit:     ¥    9.5 billion (YoY ↑ ¥19.5 b) 

<<Delivery Business>> 
・ We promoted our initiatives to rebuild our ‘last mile’ network that include enhancement of 

collection and delivery systems while continuing adequate pricing initiatives in order to strike a 
balance between regaining profitability and expanding collection and delivery capacity.  

・ Our financial performance was firm due to rise in TA-Q-BIN unit price, despite increasing 
expenses related to our reform initiatives. 

<<Non-delivery Businesses>> 
BIZ-Logistics  Revenue increased but profit decreased mainly as a result of having incurred upfront 

expenses to achieve business growth, and despite favorable results from existing 
services for e-commerce business operators and progress made in providing 
industry-specific solutions.                     

Home Convenience Revenue and profit decreased mainly as a result of having factored in an estimated 
effect, based on investigation results, of a situation involving inappropriate billing for 
moving services provided to our corporate clients (¥3.1 billion), and despite having 
achieved favorable results with respect to operating the “Raku Raku Household TA-
Q-BIN” service and the “Comfortable Lifestyle Support Service.”  

e-Business  Revenue decreased but profit increased mainly due to firm results with respect to 
use of our highly profitable existing services, and despite effects of a decrease in the 
number of projects involving system processing for customers stemming from a 
decrease in TA-Q-BIN delivery volume. 

Financial Revenue and profit decreased mainly due to a decrease in “TA-Q-BIN Collect” 
delivery volume largely stemming from a shrinking market for cash-on-delivery 
brought about by changing payment settlement needs, and despite increases in the 
use of our “Kuroneko Web Collect” and “Kuroneko Pay After Delivery Services.”  

Autoworks Revenue decreased but profit increased mainly due to progress made in 
streamlining business processes, particularly in terms of standardizing and enabling 
visual monitoring of business operations by introducing production methods of 
manufacturers, and despite sluggish sales of vehicle equipment.  



[YoY analysis of consolidated operating revenue (3 Months)] 

(1) Delivery Business (Revenue increase) 

Positive:  TA-Q-BIN delivery volume: ↓ 7.2%, unit price ↑ 19.3% 

Negative:  Kuroneko DM-Bin volume: ↓ 11.6%, unit price ↑ 3.6% 

(2) BIZ-Logistics Business (Revenue increase) 

Positive:  Increase in volume of business from existing customers for Medical Logistics and 

Trading Logistics 

(3) Home Convenience Business (Revenue decrease) 

Positive: Favorable results in use of the “Raku Raku Household TA-Q-BIN” service and 

the “Comfortable Lifestyle Support Service” 

Negative: Results reflect estimated effects, based on investigation results, of a situation 

where corporate clients were inappropriately billed for moving expenses. 

(4) e-Business (Revenue increase) 

Negative : Decrease in the number of projects involving system processing for customers 

stemming from a decrease in TA-Q-BIN delivery volume 

(5) Financial Business (Revenue decrease)  

Negative:  Decrease in “TA-Q-BIN Collect” delivery volume in the Payment business largely 

stemming from a shrinking market for cash-on-delivery 

(6) Autoworks Business (Revenue decrease) 

Positive: Increase in business involving vehicle maintenance 

Negative:  Sluggish sales of vehicle equipment 



[Quarterly YoY Trends of TA-Q-BIN delivery (1Q)] 

 

TA-Q-BIN delivery volume: YoY ↓   7.2% 

Unit price: YoY ↑ 19.3% 

 

 

 



[Quarterly YoY trends of Kuroneko DM-Bin (1Q)] 

 

Kuroneko DM-Bin delivery volume: YoY ↓ 11.6% 

Unit price: YoY ↑   3.6% 

 



[YoY trends of TA-Q-BIN Business overseas (3 months)] 
 

・ Delivery volume decreased due to our review of unprofitable transactions, etc. 

 

・ We have been promoting efforts to build a cross-border platform that provides 
substantial added value, through leveraging cold chain network. 



[YoY analysis of consolidated operating expenses (3 months)] 
 

(1) Operating revenue increased by 7.1% YoY while operating expenses increased by 1.5% YoY. 

 

(2)  Cost environment 

 
i) Personnel expenses increased by ¥1.0 billion mainly as a result of efforts taken to 

enhance collection and delivery systems. 
 

ii) “Facilities expenses,” under “Other,” increased by ¥1.4 billion, incurred as upfront 
expenses pertaining to business structural reform initiatives. 

 

iii) Fuel expenses increased by ¥0.4 billion YoY due to a higher unit price of fuel.  

 

iv) Some expense items were reclassified in line with a transfer of operations to the BIZ-
Logistics.      



[Summary of consolidated operating expenses (3 months)] 

Operating expenses increased (YoY ↑ 1.5%) 

Whereas commission expenses decreased in line with lower TA-Q-BIN delivery volume (↓ 
7.2%), personnel expenses increased as a result of efforts taken to enhance collection and 
delivery systems. 

(1) Personnel expenses: YoY ↑ ¥1.0 billion (↑ 0.6%)   
Employee salary: YoY ↑ ¥5.4 billion (↑ 4.2%)  

・ Number of employees YoY ↑ 5.2% as of June 30, 2018 (full-time ↑ 2.1%, part-time ↑ 
7.7%)  

Other personnel expenses: YoY ↓ ¥4.3 billion (↓ 6.7%)  

 

(2) Subcontracting expenses: YoY ↑ ¥2.2 billion (↑ 1.5%)  
Commission expenses: YoY ↓ ¥0.6 billion (↓ 1.0%)  

 

Vehicle hiring expenses: YoY ↑ ¥0.5 billion (↑ 1.1%) 

→ Increased mainly due to higher per-vehicle hiring rates despite a downward trend with 
respect to TA-Q-BIN delivery volume 

 

(3) Vehicle expenses: YoY ↑ ¥0.6 billion (↑ 6.0%) 

→ Fuel expenses increased due to a higher unit price of fuel (YoY ↑ ¥0.4 billion ↑ 9.3%) 

     

(4) Other operating expenses: YoY ↑ ¥1.6 billion (↑ 2.1%)  

→ Facilities expenses: ↑ ¥1.4 billion 

→ Depreciation: ↑ ¥0.4 billion 





[Operating results forecast] 

 

・ We will continue our adequate pricing initiatives centered on large-lot corporate 

clients.  

・Expenses related to reform will increase in association with promoting “reforming 

working styles” and business structural reform initiatives. 

・Effects of inappropriate billing by Yamato Home Convenience Co., Ltd. have been 

factored in. 

(Full-year: Consolidated operating revenue of ¥9.5 billion, consolidated operating 

profit of ¥6.0 billion) 

          

      

☞ Going forward, we aim to keep fulfilling our mission in acting as a company that 

forms an important part of social infrastructure while continuing to generate 

growth into the future, with a managerial focus on “reforming working styles.” To 

such ends, we will do our utmost to regain the trust of our customers who use 

our services, our shareholders, and our other stakeholders.  

 

    



[Operating results forecast (breakdown by business segment)] 

(Differences from the April 2018 forecast) 

 

(1) Operating revenue 

→ Delivery Business: TA-Q-BIN delivery volume increased by 26,500,000 parcels due to 
progress made with “structural reforms in the Delivery Business.” 
* TA-Q-BIN unit price and Kuroneko DM-Bin (volume and unit price) 
remain unchanged from previous forecast. 

→ BIZ-Logistics: Increased by ¥5.0 billion amid progress made in solution sales due to 
account management 

→ Home Convenience: Decreased by ¥9.0 billion as a result of factoring in effects of 
inappropriate billing 

 
  

(2) Operating profit 

→ Delivery Business: Increased by ¥9.0 billion as a result of adequate pricing initiatives 
taking hold 

→ Home Convenience: Decreased by ¥6.0 billion as a result of factoring in effects of 
inappropriate billing 

 



[Operating results forecast (breakdown of operating expenses)] 
 

(1) Overall operating expenses: ↑¥12.0 billion or ↑0.8% compared with the previous 
forecast.  

             (YoY ↑¥50.8 billion, ↑3.4%)   

 

(2) Major changes from the previous forecast  
Personnel expenses: Previous forecast for overall personnel expenses remains 

unchanged. 
・Employee salary: ↑¥4.0 billion or ↑0.7% compared with the previous 

forecast 
Other personnel expenses: ↓¥4.0 billion or ↓1.5% compared with the previous 

forecast 
→ Forecast revised to reflect prevailing circumstances 

 
Subcontracting expenses: ↑¥4.0 billion or ↑0.7% compared with the previous forecast  

・Commission expenses: ↑¥2.0 billion or ↑0.8% compared with the previous forecast 
→ Increase largely reflects prevailing circumstances of use of subcontracting 

associated with higher revenue of the Non-delivery Businesses. 
 
・Vehicle hiring expenses: ↑¥2.0 billion or ↑1.1% compared with the previous forecast 

→ Taking into account prevailing circumstances, the TA-Q-BIN delivery volume 
forecast has been increased and higher per-vehicle hiring rates are anticipated. 

 
Vehicle expenses: ↑¥2.0 billion or ↑4.4% compared with the previous forecast 

→ Fuel expenses are expected to increase due to higher unit price of fuel and other 
factors. 

 
Other operating expenses: ↓¥1.0 billion or ↓0.3% compared with the previous 

forecast 
・Depreciation: ↓¥3.0 billion or ↓5.5% compared with the previous forecast  
→ Forecast revised to reflect prevailing circumstances 
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